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Deliverables

User flow

Wireframes

Competitor analysis

High fidelity designs

Usability and accessibility testing
Prototyping

Design System

About PAX
APP

PAX system: is a terminal device used by field advisors to Recomendacién

verity information during in-person home visits

José, ;recomiendas otorgarle el
préstamo a Maria?

Te recomendamos seguir estos pasos:

. No cambia de domicilio seguido.

. Las referencias o vecinos dieron
buenos comentarios.
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Graba a Maria leyendo el
testimonio que acabas de
imprimir
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. El cliente fue claro y seguro en las
respuestas que dio.

MNueva Mision
. Presento evidencia del lugar donde
trabaja.

Si, recomiendo

No recomiendo

Maria Lara Fernandez

i Cumbres de Lomas Altas C.P.
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4 semanas de atraso $1,544

Continuar

Progreso de la semana

Cobradeo %5,500 de $20,000
o
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Continuar

Challenge

The Goal Process Usability Testing

Field research conducted directly with

Improve the field research time by -56 testing rounds: Happy Path &

optimizing the application’s flow, users to understand how they carried alternate flows
guiding the user step by step so they out an investigation using the previous -67% to 80% of participants found the
can intuitively complete the process in flow and how much time it took, process effective and simple
the shortest possible time. collecting feedback and observations -Accessibility Testing
from each user while considering the -Field Testing

business needs

What did we do?

Through usability testing, we continuously
improved the application by gathering direct : :
feedback from managers, allowing us to identify = =
issues, iterate, and validate enhancements. This
process resulted in a more intuitive and user-
friendly experience tailored specifically to
managers, with a voice and tone they could easily
understand and relate to.
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Which helped us make data-driven decisions and

. oo . ofe o o Pregunta a 2 vecinos si conocen
significantly improve usability, efficiency, and task Nueva Misién u a Maria Velszquez Gomez
completion rates. The design evolved considerably oSy, Maria Lara Fernindez

4 & Cumbres de Lomas Altas C.F.
through the implementation of a well-structured WP 45134, Zapopan, Jal

4 semanas de atraso $£1,544

and scalable design system, ensuring visual

consistency, accessibility, and faster iteration across

the product while supporting long-term growth

Progreso de la semana Ver toda Vecino 1

and maintainability. S o,

_ Vecino 2
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Verificar datos

nuevo préstamo de
$22,000!

Maria Lara Fernandez

Revisa que los datos de Maria
| ba ) coincidan con su INE. Puedes
Excelente trabajo, Jose modificarlos si es necesario.
jFelicita a Maria por su
C.U.0101-0115-1823
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What | Learned

-Designing for hybrid experiences (digital + physical) requires both
Pagosugerido ) B9 empathy and clarity

-User trust depends on micro-details: tone, pacing, and visuals
- -Real-world testing with field teams brings essential design insights

puede saldar el atraso y

W | scetantar un page -Accessibility and thoughtful guidance aren’t extras — they’re essential

Paqgos atrasados

Total de atraso

Fago requerido
$1.244.00
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